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Orlando-based MAK Solu-
tions, helps owners preserve
the value of their entire asset
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Florida Retail Market

18 Missing The Green a —
Non-Green Office Buildings e

Sacrifice 8% in Rent Revenues

Do you own a Multifamily Rental or
Healthcare Facility financed by FHA? Absolut Financial Resources

If so, call us to lower your ratell Toll Free 800.LEND.AFR

305.274.7467

In business for over 20 years, Absolut Financial www.absolutfinancial.com
Resources specializes in commercial real estate
financing and take pride in structuring loans
to meet our client’s needs.

LOANS RANGING FROM S TMILLION TO $75 MILLION +
We are financing income producing Multifamily Rentals, Retail, Office, Self Storage, Warehouse & Healthcare

Jose Guillen, President
joseguillen@absoluttfinancial.com
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Commercial Mortgage Advisors

605 East Robinson Street, Suite 500 * Orlando, FL 32801
www.cmacapital.com ¢ Fax: 407-420-9589

Funding is available for qualified projects that meet today's underwriting requirements. The real
estate market has changed substantially, but there are many lenders of all types that have made
the necessary adjustments in their lending criteria that are searching for loan opportunities that
work.

New Opportunity Funds have been established to take advantage of the Distressed Assets market
under the category of Structured Finance. Commercial Mortgage Advisors is your resource for
commercial real estate funding. Our experienced team has placed over $2.5 Billion in financing

! for commerecial real estate projects.

David Patten, CMB

407-808-7273 R .
david@cmacapital.com * Mixed Use Projects: Retail, Office & Apartments

CMA arranges financing for the following commercial property types:

* Office Buildings: Owner occupied, multi-tenanted or net leased
* Retail Centers: Credit anchored & well located strip centers
* Industrial Buildings:  Owner occupied, multi-tenanted or net leased
* Multi-Family: Conventional, Fannie, Freddie & HUD loans
* Mini-Storage: Branded

* Mobile Home Parks:  Adult-oricnted

Tom Byers We originate loans of $3 Million and up with a variety of sources:
407—616—68_41 * Construction-Permanent Loans ¢ Structured Finance Lenders-JV/Equity
fhyers@cmacapital.com * Live Insurance Companies * CMBS
* Fannic, Freddic, HUD Lenders * Commercial Banks
* Credit Tenant l.ease Lenders * SBA & USDA |l enders

* Industrial Development Bond Lenders

The key for finding the right financing for your project is working with professionals who know
the broad range of financial products available in today's market. The professionals at CMA have
a proven track record of providing the level of serviee and performance your financing nceds
require. Click here for our Loan Checklist.
Clete Bernhardt, MSRE

407-489-1741 We offer the experience and personal service that will handle your deal promptly, efficiently and
clete@cmacapital.com respectfully. Our principals, David Patten and Tom Byers, have managed the loan origination,
closing and servicing of more than $2.5 billion of loans, with more than 40 Life Insurance
Companies, Conduits, Commercial Banks, Structured Finance lenders, SBA lenders, IDB lenders,
and other institutional investors. Clete Bernhardt (our Structured Finance expert) has several
years of experience in the more complex commercial real estate finance arena and has completed
over $200 million in Structure Finance loan volume.

Call today to find out how CMA can assist you with your commercial financing
requirements.
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When Banks Become Property Managers

With commercial and residential foreclosures mounting and real estate sales yet to pick up,

more and more banks are thrust into maintenance roles.

Across Florida, overgrown lawns
and empty commercial spaces
attest to the large number of dis-
tressed assets still working their
way through the system.

Vacancy rates are flat through-
out the office, industrial, retail and
multi-family sectors, with only
modest growth forecast for the
first quarter of 2012, according to
a recent report from the National
Association of Realtors®. Meanwhile,
residential foreclosures shot up 42
percent in Metro Orlando and 2
percent statewide during September,
the latest report from research firm
RealtyTrac showed.

Against this backdrop, banks
that own foreclosed properties
face the challenge of keeping
them marketable until the eco-
nomic recovery kicks into full
gear. Many have formed “oth-
er-real-estate-owned” (OREO)
divisions to handle these assets.
When banks become landlords,
they take on a host of responsibili-
ties, including collecting rent from

remaining tenants, maintaining the
building and meeting compliance
laws. In residential subdivisions,
banks often must contend with
entitlement issues, homeowners as-
sociations and developers.
Skyrocketing Costs

Many of these roles are outside
a lender’s realm of expertise, says
Christi Adams, a partner at Foley &
Lardner LLP’s Orlando office and
member of the law firm’s consum-
er financial services practice who
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advises banks in these situations.

“The banks aren’t in business to
be property-holding companies,”
Adams says. “And if they don’t stay
on top of all the compliance issues,
their costs are going to skyrock-
et. Those costs are on top of the loss
caused by the default on the loan.
The banks have to absorb those
costs, because they won’t be able to
make up those costs when they sell
the property. This is because the
property will currently have a sub-
stantially lower market value at a
foreclosure sale than it did when the
bank first approved the loan.”

The problem has become particu-
larly widespread in Florida, where

the construction boom precipi-
tated a glut of commercial space,
much of which was only half-built
before going into foreclosure. But
without careful maintenance, even
a partially complete building can
quickly lose its value, according to
Bob Owens, president and CEO of
O,R&L Facility Services.

“If the AC isn’t on in the building,
youwll start to get black mold, and
a multi-million-dollar building
will begin to deteriorate within

Bob Owens
days,” Owens says. “It can be a
strategic advantage to hire a prop-
erty manager — and the cost of
doing so is a drop in the bucket,
compared to rebuilding the facil-
ity when it falls into disrepair.”
Complicated Issues

That’s a strategy that many banks
have embraced, either by request-
ing the courts to appoint a property
manager as the receiver, or hiring
such a manager as a subcontractor
of the broker.

Owens notes that about 5 percent of
O,R&L’s business involves distressed
commercial assets, though the
number was higher when the firm tar-
geted clients with such properties in

called out to a property for, but to pro-
actively help owners preserve the value
of their entire asset,” Knapp says. “For
instance, if we are called out for a
minor landscape project and notice a
missing window or A/C unit, you can
be certain we are going to make the
owner aware of it, working with them
to address additional issues as needed.
This also keeps the new owners happy,
because they’re not walking into a
hornet’s nest of issues.” Or, in one re-
cent instance, a scorpion’s nest, which
Knapp’s team encountered while re-
moving debris from an abandoned
warehouse. “In this unique line of work,
you never know what to expect,” he says.
That’s often the case with properties
involving specialized environmental
concerns. Golf courses, for instance,
often must meet strict regulations
about spraying pesticides. According
to Adams, management firms must be
equipped to handle these regulatory in-
tricacies on behalf of the owner.
Sidestepping the Process
Sometimes, the legal and financial
complexities involved in managing

the downturn of the early 1990s.
Additionally, smaller companies
have sprouted up with an exclusive
focus on these properties. Andrew
Knapp, owner of Orlando-based
MAK Solutions, counts local real es-
tate brokers, regional credit unions
and national banks among his cli-
ents, sometimes working under
contract with larger management
firms based outside the state.

“The key to our business model is not
only to address the issue we've been
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foreclosed properties might persuade a
bank to try to avoid the entire process.
With the current backlog in foreclosures,
having a borrower contest a foreclosure
can prolong the process even more.
“Foreclosure’s not always the best op-
tion,” Adams adds. “Sometimes, a
better option can be working with the
buyer to modify the terms of the loan.
The question should be, ‘Is there a
market to sell that property?” The
original lender is the one best-
equipped to know the answer.” m

16+ Commercial Acres with Buildings
Mount Dora, FL

* Exccllent location right on US 441, south of SR 46
« Iligh traffic volume - 101+ fect of frontage
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2,772+ SF equipment storage building and 2,000+ SF
office building; equipment and projects can be hidden
from view

« City prefers present use or warehouse operations with
employment opportunities - self storage discouraged

« Great location for warehouse operation or any heavy
cquipment intensc business such as utilitics, construction,
paving, mining, ctc.
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A Helping Hand Realty, Inc. * Robert Martin, Broker
Office Phone: (352) 483-2726 Fax: (352) 357-2318
fl.realestate@comcast.net

4+ Acre Single-Family & Condo Site
Destin, FLL

$18,500,000

Gulfot exco

Located in Destin, Walton County, Shipwatch is one of the
premiere beachfront gated communities in North Florida —
the panhandle.

This is a PUD development with entitlements in place for 12
single-family Tots in Phasc I and a 36-40 unit condo
development with full amenitics in Phase T,

Property has dircet access 10 400 fcct of beachfront on the
Gulfl of Mexico. It is an exclusive community and is onc of
the lowest density beachfront developments in Florida for
the ultimate in exclusive living
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Professional Real Estate Center, Inc. * Ayub Fleming
Office Phone: (321) 624-8113 Fax: (866) 336-0191
E-Mail: helmsgroup(@yahoo.com




